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Corporate Governance
Corporate governance involves the scheme of laws, actions, and processes that direct and control a firm. It requires interest balancing of the firm's stakeholders such as customers, suppliers, government, community, and management. Corporate governance ensures that the company attains its objectives in business. Communicating about the governance of the firm is the principal element in investor and community relations. It is challenging for many firms to have the ultimate level of management. Stakeholders are not only interested in the profitability of the company but also the way the company demonstrates a company's public spirit via ethical practices, environmental consciousness, and good corporate governance. Proper management in the business ensures there are transparent regulations by which the officers, directors, and shareholders are aligned to the business goals. The corporate governance that is present in Lego is the Advisory Board Governance Model, where the CEO, who is the founder of the company, is helped by the advisory board to run the company and make decisions. Under the CEO, there is a chief marketing officer, chief financial officer, chief operating officer, and executive vice presidents. The board members have the chairman of the board, the deputy chairman, and the members of the board.
In 2009, the structure of governance was set for Lego firm to set the goal of governance, social, and environmental activities, which was approved by the corporate management (Lego Group, 2009). The strategy was established to address four critical areas, including the respect for stakeholders, care for the environment, support the privileges of children, and the safety of the pioneers. Pioneer safety enhances the continuous and ambitious setting of the goals. The Lego firm has set standards concerning safety in the business sector. The company has put into consideration to promote the rights of children by offering the possibilities in learning. The company has set regulations to control environmental safety through participating in activities that support environmental protection, such as regulating carbon emissions. The governance of the company ensures there are dialogues between the management and the stakeholders such as the employees, customers, the society to ensure that matters affecting them are addressed and solved.
Lego has been in the business of producing bricks and toys for children from 1932. It has enhanced the experience of children in play. The company has been in good connection with the society to ensure that the consumers are satisfied through giving their ideas about the products(How are LEGO driven to "influence the adults of tomorrow," 2018). Environmental protection has ensured that the company is in a healthy relationship with society. The company is involved in various activities to ensure ecological safety, such as waste management.
 The connection between Lego and society has impacted the corporate governance of the firm. It has ensured that there is the enhancement of consumer experiences. The community has provided that the firm supports learning by giving ideas about involving learning features in their toys. It has ensured that there is the development of strong values in the firm. The interaction with society has assured that the company is efficient in its operations by giving their thoughts on how the company can operate effectively. The issue concerning the future of corporate governance leads to different reactions. Some people believe that this element might fall into demise, while others think that there will be a significant change. However, for the past 12 years, there has been limited change in corporate governance (Nestor, 2018). Thus, corporate governance may not experience a tangible shift in the future. As compared to global performance, Lego is doing well in corporate governance. The distinctive culture of the company has influenced the decision making of the company. The company has demonstrated consistency in strategic management.
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